NSW Branch of the Health Information Management Association of Australia (HIMAA) Meeting, Bankstown Sports Club, Sydney, 8 March 2010: Seminar report
Joanne Chicco and Cassandra Jordan strategic directions, AHSs will allocate their resources across programs such as acute care, rehabilitation and extended care, mental health, community health, outpatient services and population health. Within this framework episode funding provides the mechanism for AHSs to allocate funds to hospitals to cover services defined as being 'in-scope'. Ric briefly discussed the recent clinical coding 'audit' as performed on selected hospitals. As expected, many of the results are still being debated. The main focus of the audit was to measure the current state of clinical coding, with the future plan to devise a strategy of how to raise each hospital's capability in clinical coding.
Vicki Bennett's discussion followed on from some of Ric Marshall's themes relating to the clinical coder workforce within NSW. She reported that HIMAA has a very healthy coder education program; that Curtin University (WA) offers an undergraduate health information management degree program by distance education; and that the University of Sydney still offers a Master of Health Informatics degree, a specialist program following on from the undergraduate Bachelor of Health Science. This latter course teaches the basics of clinical classification but does not teach hands-on clinical coding. Vicki also discussed alternative models of coding (e.g. coding from home; Indian coding centres), IFHRO, mentors for students and HIM/Clinical Coder awards.
The seminar was very well attended, and most attendees agreed that more education sessions would be welcome. As a result, more seminars are planned for July and September/October 2010. Rita Scichilone, President of the American Health Information Management Association (AHIMA) will be in Sydney in January of 2011 and we are planning a special education session with Rita.
Special thanks go to Anne Kellar, Bob Blue, Rose Wong and HIMAA staff members for their help in arranging this event. NSW is currently in the process of implementing Episode Based Funding (EBF) in NSW public hospitals. In late 2009, several hospitals had their first clinical coding audit since 2004. Attendees were interested to discover the methodology and results of the audit, more about the EBF policy, and how the policy has been implemented to date. They were also interested to know about strategies to increase the clinical coder workforce and the effect that the shortage of coders may have had on the results of the audit.
Ric Marshall OAM presented a paper on EBF in NSW Hospitals. Ric is a consultant employed by NSW Health to implement an episodebased funding policy within NSW public hospitals that are District Level C1 and larger. He reported that the scope of the Episode-Based Funding Policy covers the following services: acute inpatients; emergency departments (ED); intensive care (IC) services; and designated sub-and non-acute patients (SNAP). Ric also reported that Area Health Services (AHSs) are responsible for allocating their share of total funding to services within their boundaries. Based on assessed need and 
